Innovative thinking on the Shore
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Establishing contact with the right person and then going
on to form & strong relationship can never be under
estimated, no matter what business you're in. Bartlett
believes that no amount of emasls or phone calls can
equate 1o face-to-face contact. He also adds that the langer
the organisation you're dealing with, the mone patient you
have to be. “Things take konger 1o filter through and be
approved by all the various channels. For example, Wal-
Mart recenves 3,000 proposals & month, from which they
congider 100, go to trial with four and sccept only two” it's
not surpasing it took Caboo a year of hearing “Ma™ to
finally being accepted = after all, Wal Mart is the world’s
largest retailer, has a USSIES bilkon turnowver, and employs
14 million peophe.

Funding and free advice

There are many arganisations that have helped Cabeo
reach today's status. Bartlett encourages Morth Shore
companies 1o take full sdvantage of groups such as
Enterprise North Share, Technology New Zealand and the
Foundation for Research, Science and Technology. "In
addition to special grants and funding, thess organisations
have provided excellent resources and advice, and have
put us in touch with other companies = one of which has
prosred pivotal to our business”

Despite its succass thus far (30,000 customerns hire a TV
Kart in & typical week), Bartlet is sven mone excited about
the future: “This is just the beginning. We have created a
potent platform from which we can provide other vending
services within the world's largest retail erdncniments.
We're breaking new ground every day”

Finally, when stked what's the best advice for growing
businessss, Bartett immediately recites & comment from
Stephan Tindall, founder of the Warshouse: "“lt's botter o
b & srnall pant of a big enterpriss, than a big pamn of amall
enterprise. Be prepared to relesss some equity in onder for
your business to grow.”



